INDIAN ETHOS IN MANAGEMENT - TYBMS (HR)

Module 1- Indian Ethos an Overview

Chapter 1 — An Introduction to Indian Ethos

» Meaning — “Ethos” is a Greek Word which means “Character”. It also can be defined as the
set of beliefs of community of a region. Hence Indian Ethos is a set of Indian beliefs that
guides the individual.

» Features: -
l. Divinity of all souls.
1. Dignity of work.
lll.  Ananda.
V. Equanimity.
V. Know Yourself.

VI. Unique work culture.
VIl.  Vasudhaiva Kutumbakam.
VIII. Holistic Approach to management.

» Need/Relevance/Requisites: -
l. Value based management.
II.  Self-development.
Il. Self-Management.
V. Stress Management.
V.  Social Sensitivity.

VI. Humanising the Organisation.
VIl.  Self-Introspection.
VIII. Brain Stilling.

IX. Intuition.

» Principles practised by Indian companies: -
l. Honesty.
1. Transparency.
Il. Accountability and Responsibility.
V. Equal treatment.

V. Harmony.
VI. Fairness.
VII. Integrity.
VIII. Dignity of Work.

IX. Holistic Approach.
X. Co-operation.

» Elements of Indian Ethos: -
l. Ego sublimation.
Il.  Sacrificing spirit.
Il. Team achievement.



IV.  Spiritual attainment.

V. Self-control.

VI.  Concept of Duties.
VIl.  Yielding rather than Dominating.
VIII. Respect & Search for Truth.

» Role of Indian Ethos in Management Practise: -
l. Planning.
Il Recruitment & Selection.
Il Healthy Relations.
V. Responsibility & Accountability.
V.  Training & Development.

VI. Performance Appraisal.
VII. Workers Participation in Management.
VIIl.  Grievance Redressal.

IX. Promotes Harmonious work culture.

Chapter 2 - Management Lessons from Scriptures

» Management Lessons from Mahabharata: -

Work on your Weakness.
Share Responsibility.
Team Work.

V. Commitment.

V.  Take calculated Risks.

VI. Women Empowerment.
VII. Know every members Potential.
VIII. Decision making.

» Management lessons from Vedas: -

Divinity of all Souls.
Aham Brahmasmi.
Why to Work?

V. How to Work?

V.  Yoga Karmashu Kaushalam.
VL. Parasparam Bhayavantah.
VII. Fostering Team Spirit.

VIIL.

» Management Lessons from Kautilya Arthshastra: -
.

1.

1.

Nishkama Karma.

Business management principles.
Adequate distribution of Profits.
Examination & Auditing.

V. Focus on sustainable Economic Growth.
V. Peoples Welfare.
VI. Avoid Misuse of Power.



VII.

Ethical conduct of Business Activities.

» Management Lessons from Bible: -

I

1.
I.
V.
V.
VI.
VII.
VIII.

Be Humble.

Integrity & Honesty Building.
Treat employees fairly.
Charity.

Sowing & Reaping.

Conflict Management.

Work Hard.

Be Honest with Customers.

» Management Lessons from Quran: -

I

I.
[
V.
V.
VI.
VII.
VIIL.

Obedience & Respect of Authority.
Mutual Consultation.

Equal opportunities to everyone.
Fulfilling Commitments.

Optimum Utilisation.

Elimination of Wastages.

Justin Time.

Kaizen.

Module 2 — Work Ethos and Values.

Chapter 3 — Work Ethos.

» Meaning — The Norms and Behaviours governing the conduct of workers.

> Levels of Work Ethos: -

l.

1.
.
V.
V.
VI.
VII.
VIII.

Xl

Discipline.

Punctuality.

Proper behaviour with Subordinates.
Not wasting time.

Dignity of Work.

Doing Morally correct things.

Work Culture.

Loyalty.

Commitment.

Sense of belongingness.

Presenting favourable image of organisation.

> Dimensions of Work Ethos: -

Organisation Interest Protections.
Appropriate System.



[
V.
V.
VI.

Proper Communication System.

Sense of Loyalty towards Organisation.
Discipline.

4 P’s of Work ethics.

» Steps in Work Ethos: -

I
Il
Il.
V.
V.
VI.

Link wages to productivity.

Attendance Bonus.

Rewarding Employees.

Employees participation in decision making.
No political Interference.

Prayers.

» Factors Responsible of Poor Work Ethos: -

I

I.
[
V.
V.
VI.
VII.
VIIL.

Lack of Commitment.

Lack of Discipline.

Poor working Conditions.
Political Interference.
Decline of Moral Standards.
Lack of Recognition.

High rate of Absenteeism.
Heavy workloads.

Stress.

Lack of Role Clarity.

Chapter 4 - Values.

» Meaning — Values are the beliefs that guides our behaviours.

> Features: -

l.

Il
[l.
V.
V.
VI.
VII.
VIII.

Core of Personality.

Values are judgemental in nature.
Values are relatively stable.
Subjective in Nature.

Cultured at Home.

Values are Inculcated.
Emotionally Charged.

Values are learnt.

» Values for Indian Managers: -

l.

Il.
[l
V.
V.
VI.
VII.

Respectful.

Creativity.

Commitment.

Open Mindedness.

Purity of Mind and Heart.
Fearlessness.

Empathy, Love and Affection.



VIII. Nishkama Karma.
IX. Optimistics.
X. Calmness.
Xl.  Accountability.
XIl. Delegator.

» Impact of Values on Stakeholders: -

l. Employees.
1. Customers.
M. Government.
V. Competitors.
V. Society.

» Trans Cultural Human Values in Management Relevance: -
l. Credibility Among Stakeholders.

Il Basic human values.

Il Helps Decision making.

V. Profit making.

V. Employees Credibility.

VI.  Clear objective.
VII. Self-Discipline.

» Importance of Value System in Work Culture: -
I.  Corporate Culture.
Il.  Guide to Action.
lll.  Objective Standards.
IV.  Social Responsibility.
V.  Spirit of Sacrifice.
VI. Humility and Respect for All.
VIl.  Accountability and Responsibility.
VIII. Co-operation and team spirit.



